
Our commitment to a culture 
where difference is valued 
and everyone can be the best 
version of themselves.  

INCLUSION
PLEDGE



INTRODUCTION 
FROM STEVE

“A small action 
can make a big 

difference.”

LEADING BY EXAMPLE



We are one of the biggest digital and 
tech companies in the North, and one of 
the leading online betting and gaming 
companies in the UK. But it’s not the 
technology that drives our success; it’s 
our people.

Our people are what set us apart from 
the competition — they are the one 
thing that no one else can have, or 
ever replicate. That’s why it’s vital that 
we have an environment where every 
single person, with their own unique 
personality, can flourish.

As a newly established Leadership 
Team, it was our priority to make sure 
the Pledge accurately reflected our 
continued commitment to inclusion.

Our commitment to the types of 
behaviours we expect to see remains 
unchanged, but you’ll notice we’ve been 
clearer on why this is important. Plus, 
you’ll get a greater understanding of the 
tactics this Leadership Team will focus 
on, so we can all continue to build on our 
strong foundations.

We need to concentrate on the practical 
changes that can keep us improving. This 
is everyone’s responsibility — remember: 
a small action can make a big difference. 
That’s why I’d like to encourage everyone 
to continue to place a lens of inclusion 
over every decision and action they take.

Sky Betting & Gaming is a fantastic place 
to work. But, working together, we can 
make it even better.

Steve Birch, CEO

Sky Betting & Gaming has always placed great importance on 
creating a workplace where everyone can succeed. 

This comes from having the confidence 
to know we a voice, and that we will be 
listened to. The freedom to express 
ourselves, without fear of judgment, drives 
our sense of belonging, and motivates us 
all to give our all.

Diversity of thought is a clear competitive 
advantage for us. With more diverse 
backgrounds and experiences feeding in 
and leading our business, we can create 
better products, provide a better service 
for our customers and build a more 
sustainable, successful future for SBG. 

Why push this now?

Well, we know that we under-index in key 
groups of our society — so we need to look 
at new ways to attract talent and make 
sure all our existing colleagues can be 
their best at all times.

Learning from different people, who each 
bring with them different backgrounds 
and experiences, will not only help us 
make better products but build a better 
working environment for everyone.

EXPRESS 
YOURSELF:
THE VALUE OF INCLUSION



A PLACE 
FOR EVERYONE

“We’re free to stand up 
and speak up for what we 
believe in.” 



We’re given the freedom 
and flexibility to be our 
very best selves, and do 
things the way we think 
they should be done. 
We’re free to show our 
talent, and who we really 
are — not just in what we 
do, or how we do things, 
but in how we look and 
feel. We’re free to dress 
how we like, and we’re free 
to stand up and speak up 
for what we believe in. 
 

We never stop 
discovering, developing 
or asking ‘what next?’ in 
our quest to take betting 
and gaming to new and 
exciting places. Our 
innovation is driven by 
people who are able to 
think differently based on 
their varied backgrounds 
and experiences. We’re 
on an incredible journey 
of invention and it’s up to 
us to make the next big 
thing happen.

We are a business full of passionate experts, which has helped 
us create the culture of freedom, collaboration and innovation 
we all enjoy today.  

Work isn’t just about 
solutions — it’s also about 
the journey. We’re keen to 
share our workings and 
keen to learn from others. 
No two people are the 
same, so that means we 
get different views and  
approaches to each and 
every task. Everyone at 
SBG has a voice, which 
makes it the perfect place 
to learn new skills and 
grow even stronger. 

Our focus is on entertaining our customers. We want to thrill them, and excite them, every 
time they play with us. That demands better tech and better products. 

And what powers ‘better’? Our people. 

It’s taken 20 years for us to get to where we are today, so we want to protect what we’ve 
created — and help it flourish.

To do this, we embrace three values — three behaviours — that are vital to our continued 
success. They guide our attitudes and actions. They are the principles and standards that 
we live and breathe in every aspect of SBG life. 

 



THE 
LEADERSHIP
PLEDGE



As a team of leaders, it is our duty to set the tone from the top. 

A Pledge is a commitment. It’s a promise — something that we all stand by and believe in. 
We ask that you judge us by these commitments and embrace them yourself. 

The details of our Pledge are based on our three core values. Each of us in the Leadership 
Team promise to:  

      Take the time to 
understand, empathise 
and support colleagues’ 
different ways of thinking, 
working and living SBG life.  

      Get out of our comfort 
zone to see how difference 
can add value to the way 
we do business.  

      Help create an 
environment that means 
colleagues can work in, 
or with, any part of the 
business and feel both 
comfortable and confident 
as themselves. 

 
 
 

      Set the tone of what this 
organisation defines as 
acceptable behaviour 
with our words, actions 
and decisions, and be 
accountable for them.  

      Take action to make sure 
everyone behaves in a 
manner that aligns to 
our values, and we will 
not ignore behaviours 
that drop below our 
expectations.  

      Use our positions to 
challenge thinking and 
give people the time 
and opportunity to 
challenge their mindset for 
themselves. 

      Not tolerate behaviour in 
this business that puts our 
inclusive, authentic and 
people-centred approach 
at risk.  

      Let people know that if 
they raise something we 
will support them. 



LEADERSHIP TEAM 
COMMITMENTS
DATA
Data means we can keep a check on how equitable the decisions, 
practises and policies are across the whole of SBG.

More importantly, the data allows us to correct our courses when we 
believe they aren’t tracking the standards we set.

We all look for meaning behind the decisions that leaders make, which 
is why we’re committing to periodically reviewing a range of data on:

 Pay
 Promotions
 Hiring
 The Inclusion Survey (Six Signals of Change)
 OfficeVibe

Our People Team will continue to analyse and review the data, and 
highlight any issues that arise beyond these areas.

TALENT MANAGEMENT PRACTISES
It’s important we place an inclusion lens over our talent management 
practises so we understand how the decisions we make as leaders 
affect our people.

In particular we’ll be looking at:

SUCCESSION PLANNING
We look at who’s in our talent pipeline and the types of people we’re 
choosing as Future Leaders at SBG. Do we choose from the same types 
of people? Do they reflect our values? Are they thinking about talent?

RECRUITMENT
We’ve made positive strides to disrupt our recruitment practises but we 
need to challenge long-established approaches to acquiring talent. Are 
they giving us the widest possible reach? We’ll continue to disrupt and 
remove bias to rebuild and design inclusive recruitment processes. One 
example of this is how we’re looking at accessibility 
on our careers website.



EDUCATION & AWARENESS
When we know better, we do better — and this Leadership 
Team is no exception.

We’ll continue to play a central role in education and 
awareness. That means sharing the responsibility of hosting 
and participating in events while also focusing on our own 
continued development.

MENTORING
As of 2021, our Leadership Team, along with our directors, 
began a rolling mentoring programme.

Navigating our way through our careers can be tough so we 
want to provide an opportunity to help others find their way. 
Details of the programme — how it works and how to apply — 
are on the Inclusion Hub.

.

LISTENING, LEARNING AND ACTING
We pledge to continue listening, learning and acting on your 
feedback.

We’re committed to attending focus groups and making time 
to listen to your feedback from the Inclusion Survey. 
More importantly, we’ll be ready to act on it.

.



INCLUSION
MISSION
WE’RE NOT HERE TO TICK A BOX

“Small actions make big changes.” 



BETTER TOGETHER
A MESSAGE FROM OUR INCLUSION TEAM

As one of the biggest and most influential businesses in Yorkshire, we’re 
committed to making a difference in our communities and creating 
opportunities for people from all walks of life.

We are unwavering in our ambition to address some of the systemic 
issues that exist and we’re focused on what we can do to mitigate them. 
We might not be able to change the world in a day, but we want to make 
the sort of changes within SBG that we’d like to see beyond it — like 
providing a platform to allow and amplify the different views and voices 
that haven’t always had the chance to be heard across the organisation.

As a business, we can be so quick to act, quick to decide and quick 
to judge someone — so we want to establish a culture of listening 
and understanding that will encourage all of us to be curious and 
compassionate.

Doing this will help us to challenge and evolve our culture by moving it 
away from the idea that there is a typical SBG leader or SBG ‘fit’. We’ve still 
some way to go on this, but we know we’re heading in the right direction.

Everyone at SBG is given the responsibility to educate themselves. We 
don’t rely on people with certain backgrounds and characteristics to be 
the source of this learning, but we do provide space for people to tell their 
stories that recognise and celebrate difference.

Annie Haigh, Head of 
Talent & Inclusion

MEASURING SUCCESS 
We’ll be looking at some key areas to measure the impact of our Inclusion pledge. This is 
how we’ll know we’re making significant change: 

1. Our Leadership Team are showing clear examples of how they are challenging their own 
behaviours and approach to work. 

2. Our SBG Team are collaborating and integrating with the wider Flutter group. 

3. Our leaders are giving fair access to the opportunities SBG has to offer. 

4. All of us are seeing leaders take significant steps towards creating a more inclusive 
SBG in every part of the employee lifecycle. 

5. Leaders are demonstrating they are curious to learn about different perspectives and 
experiences.

6. People are truly living the Free to Be Me value and can see their peers and line 
managers doing the same.

Holly Straker, 
Inclusion Lead 



THE
PEOPLE 
PLEDGE

“What you walk past is what you accept.” 



We are employees of SBG; we are leaders, we are managers, we 
are experts. We are colleagues. But, most importantly, 
we are people.  

Our People Pledge treats us as people. We should each feel accepted and respected at 
SBG. This Pledge doesn’t include anything radical; it simply states the ways in which we 
should all behave, according to our three core values: 

    We want you to be yourself 
at work — but if that means 
upsetting someone, or making 
others feel uncomfortable, that’s 
not on. Remember, my first 
impressions may stick.  

    We are welcoming and 
approachable to everyone. 
Before I speak, think about how 
someone could interpret my 
message — because what I think 
is an innocent comment could 
be offensive to others.  

     If we were all the same, life 
would be pretty boring. Working 
here, you’ll come across people 
who think, work, look and act 
differently to you. I respect 
difference and understand how 
it adds value to my thinking, 
and our business.  

     We have an informal and relaxed 
environment because we know 
the role SBG plays in the bigger 
picture of life. I respect our 
informal culture and won’t take 
advantage of it.

     We should all take 
steps to help change 
and inspire mindsets. 
We should all challenge 
each other’s thinking.  
My small actions can 
create big changes.  

     We must come 
together to challenge 
things that don’t 
feel right, even 
when it’s difficult or 
uncomfortable. Be 
brave. Be bold. What I 
walk past or ignore is 
what I accept. 

      The shadow you 
cast represents your 
values. Every decision 
I make is watched 
by someone for the 
meaning and values 
behind it. 

     We don’t know everything. 
Humans make mistakes — 
so be open to learning. If 
someone is unsure about 
something, I’ll respect that 
they asked with the right 
intentions and help them 
to understand. I will also be 
willing to learn  
in return.  

     Everyone deserves the right 
to work at SBG free from 
harassment, abuse and 
discrimination. It doesn’t 
matter who you are, we will 
not tolerate poor behaviour. 
If I see or hear anything that 
goes too far, or is simply 
unacceptable, I will  
speak up.  

     It can feel difficult and 
uncomfortable to raise an 
issue, but if we don’t know 
about it we can’t change it. We 
will make sure you don’t feel 
isolated or victimised. Trust us 
— we will support you. 
 

WITHOUT IT STOPPING 
YOU BEING YOU.

WHAT YOU WALK 
PAST IS WHAT YOU 
ACCEPT.

SPEAK UP. STAND UP. 
SUPPORT EACH OTHER.



LEAD BY
EXAMPLE

Our Leadership Team explains what Inclusion means to them.



It took me some time to find my place and feel comfortable with who I was, how I 
worked and where I fitted in at SBG.

I remember struggling to embrace the culture and ways of working that surrounded 
me, and felt like an outsider because all the fun stuff on offer wasn’t for me. I was 
unable to take part in the out-of-work activities because of my commitments
away from work, and I couldn’t enjoy many of the day activities because of my 
busy work schedule.

That was five years ago. When I look back at these early experiences, I realise it’s 
important that what people see on the outside is a true reflection of who 
we are from within.

There is no ‘one size fits all’ approach to culture. I want all our people to feel 
welcome and respected for who they are, and the individual talents they bring. 
Nobody should feel like an outsider at SBG. Everyone has their place and it’s
 about embracing difference to enable a sense of belonging for all.

Amanda Bellwood

Search ‘why inclusion in the workplace matters’ and you’ll find endless 
reasons why being inclusive makes good business sense.

But for me, it simply comes down to being a better person.

Treating others as fairly as you wish to be treated yourself is a big part 
of who I am, and what I stand for. It’s a core value — and when I do see 
inequality, it really fires me up.

Personally, it feels strange to be putting words down on paper about why 
it’s important to be inclusive because it’s something that should just be 
an existing thread that stitches us together. But, unfortunately, it isn’t 
(yet), and that’s not fair.

I want to work for a company that celebrates people for who they 
are, welcomes their differences and offers people equal opportunities, 
regardless of their age, disability, race, ethnicity, religion, gender, sexual 
orientation or upbringing. Because that is fair.

That’s why I love working at SBG. It’s why I want to set an example for 
others to follow, and why I’m committed to being visible, curious and 
challenging.

Ed Martin



While working at the NHS I learnt a powerful message on the need to listen and 
adapt, and not to assume.

The NHS has an ambition to become paperless. I was part of that ambition while 
I was there, and led on two programmes that focused on empowering citizens. 
It aimed to help them make informed decisions about their own healthcare, and 
interact with and make choices about health and care services.

I heard many powerful stories — one in particular from a blind person, who 
explained the hazards they faced when travelling to a doctor’s appointment. 
Online appointments and digital tools would have reduced those dangers, but 
only if the services worked for them. They needed assistive technology, like voice 
readers, and the services needed to be accessible.

This story, like many others, highlighted the need to treat people as 
individuals, and to understand them as individuals.

Away from SBG, I’ve been in situations where I have been excluded from 
meetings, or been challenged to championing views. I want people to be 
valued and embraced for being who they really are. I want them to be treated 
as individuals, and to be understood.

That’s why, here at SBG, I’m making sure all our people feel valued, supported
and listened to. I’ll create an environment where people are able to be themselves 
at work; to express their point of view, be heard and raise ideas.

This will make us become more innovative and better connected. Our values 
celebrate people, and how we can share learning and knowledge, 
and develop to be the very best we can be. We want diversity of thought.

I also want our customers to be able to access our products and services in a way 
that works for them, so we are considerate and inclusive in our designs too.

Beth Gildersleve

SBG has been great to me and I’ve thoroughly enjoyed my time here — that’s 
something everyone should be able to say.

The idea that some people may not be given a fair and equal opportunity to 
experience the same as me is wrong. That’s why inclusion matters to me.

I want to work with a company that embraces differences and allows people 
to grow the way they want to grow — not just because it’s the right thing to 
do, but because we understand we’ll all be better for it.

Learning from other people’s experiences will make each of us better in terms 
of widening our worlds, allowing us to think differently and helping us to 
understand our customers more.

Steve Monaghan



I feel incredibly fortunate to ‘work’ at SBG alongside remarkable colleagues who have created a very 
positive and progressive environment.

It’s the sort of environment that’s allowed me to be the very best version of myself, so I’ve been able to 
achieve and overcome challenges that I’d previously considered unattainable.

However, I recognise that not everyone within the business, or outside, may feel the same. As a change 
leader, I feel both responsible and empowered to make sure that everyone can experience similar feelings 
to myself.

We each have lifestyles, cultures and individual experiences that give us different thoughts, perspectives 
and expertise in life. By bringing all these together, I believe we can create an environment that allows 
all of us to thrive. That starts by being the best version of ourselves, which ultimately benefits our 
customers as we continue to raise the bar and achieve new highs.

My inclusion aim is to make sure people feel they are treated respectfully and fairly, and that they 
feel valued and have a sense of belonging. This shouldn’t be just an aspiration for working life, but an 
aspiration for all aspects of our day-to-day lives.

Paul Caulfield

“It’s the sort of 
environment that’s 

allowed me to 
be the very best 

version of myself ”



I’m a relatively complex character but I give my son two simple bits of advice every day before he goes to 
school: do your best, and be kind to people.
 
I try and live by those words too, because I want to be a better leader. I want to develop my skills — I want 
to do my best — and we can all do that by expanding the diversity of background and experiences we 
have in the company, which will continue to push how we do things at SBG.
 
Groupthink — the desire for harmony and conformity within a group of like-minded people — is a real 
danger to our business because it only encourages us to think and act the same. And that would leave us 
at a competitive disadvantage in the market.
 
How could we know if we are building the right products for the customer if we can’t represent all 
segments of the market? Who is driving the change? I believe we should all live a life that’s driven by 
kindness. We are all people, all from different backgrounds, and we are all SBG colleagues.
 
The innocence of my 5-year-old boy wandering off to school knows nothing of the complexities in society 
that can unite and divide us — but he does know his first instinct is to be kind, and I expect that of all SBG 
colleagues. Inclusion is more than just training, policies and this Pledge. It’s how we act and behave each 
day. Every one of us should feel responsible and accountable for creating an environment where we can 
all do our best and feel comfortable and included.

Andrew Rushgrove

“Inclusion is more 
than just training, 
policies and this 

Pledge. It’s how we 
act and 

behave each day. ”


