INCLUSION
PLEDGE

Our commitment to a culture
where difference is valued
and everyone can be the best
version of themselves.

INTRODUCTION
FROM CONOR
LEADING BY EXAMPLE
“This pledge commits
us to making sure
everyone can be
themselves at SBG,
whoever they are.”

Sky Betting & Gaming has always placed great importance on
creating a workplace where everyone can succeed.
We are nothing without you — the people
who create and maintain the products
and services our customers love to
play every single day. That’s why it’s so
important we continue providing a place
where all of you feel you can thrive.

why I’m challenging you to stand up and
speak up whenever you see something
you believe is against the principles of our
Pledge — and that includes challenging the
Leadership Team and the decisions we
make too.

I can genuinely say that what we’ve built
here together over time has been one of
the standout experiences of my working
life.

If we say something, or make a decision
that doesn’t feel right, it’s your
responsibility to challenge us.

The way we interact and work together;
the way we collaborate and share; the
way we’re willing to get stuck in and
challenge each other. These are all great
examples of our culture. These are the
things we value and hold dearest, and I
have real pride in being part of it.

I promise we will listen and consider
your opinion. We’ll only begin to change
mindsets and make a difference if each
and every one of us feels able and
comfortable to constructively highlight
concerns when we have them.

But, despite all this, I’m very much aware
that we don’t always get everything right.
As of today, we employ around 1,400
people in the UK. With the added reach
we have as part of the worldwide Flutter
group, it’s never been more important to
keep asking ourselves difficult questions.

OUR PLEDGE TO YOU
The Leadership Team has worked handin-hand with the People Team to develop
a clear and unambiguous Pledge that
reflects the importance of inclusion and
commits us to making sure everyone can
be themselves at SBG, whoever they are.
However, a Pledge and well-meaning
words on a piece of paper certainly aren’t
going to be enough by themselves.
The principles of our Pledge need to
be lived through our values and the
behaviours that we all display. That’s

It’s time to stop putting up with poor, illconsidered or misjudged behaviour.
However, in creating a culture of inclusion,
we also have to allow each other to make
mistakes and then be willing to educate
ourselves. Be curious. Be open to learning.
Be ready to improve.
Together, we can make sure we bring
our whole selves to work without fear
or prejudice, making SBG even more of a
place where difference is celebrated.
Conor Grant, CEO, Flutter UK & Ireland

A PLACE
FOR EVERYONE

“We’re free to stand up
and speak up for what we
believe in.”

We are a business full of passionate experts, which has helped
us create the culture of freedom, collaboration and innovation
we all enjoy today.
Our focus is on entertaining our customers. We want to thrill them, and excite them, every
time they play with us. That demands better tech and better products.
And what powers ‘better’? Our people.
It’s taken 20 years for us to get to where we are today, so we want to protect what we’ve
created — and help it flourish.
To do this, we embrace three values — three behaviours — that are vital to our continued
success. They guide our attitudes and actions. They are the principles and standards that
we live and breathe in every aspect of SBG life.

We’re given the freedom
and flexibility to be our
very best selves, and do
things the way we think
they should be done.
We’re free to show our
talent, and who we really
are — not just in what we
do, or how we do things,
but in how we look and
feel. We’re free to dress
how we like, and we’re free
to stand up and speak up
for what we believe in.

We never stop
discovering, developing
or asking ‘what next?’ in
our quest to take betting
and gaming to new and
exciting places. Our
innovation is driven by
people who are able to
think differently based on
their varied backgrounds
and experiences. We’re
on an incredible journey
of invention and it’s up to
us to make the next big
thing happen.

Work isn’t just about
solutions — it’s also about
the journey. We’re keen to
share our workings and
keen to learn from others.
No two people are the
same, so that means we
get different views and
approaches to each and
every task. Everyone at
SBG has a voice, which
makes it the perfect place
to learn new skills and
grow even stronger.

THE
LEADERSHIP
PLEDGE

“I’ve worked in a business where I was unable to be myself.
I wasn’t giving my best. They didn’t get the best version of
me. That’s how I know we have to get this right.”
— Conor Grant, CEO

As a team of leaders, it is our duty to set the tone from the top.
A Pledge is a commitment. It’s a promise — something that we all stand by and believe in.
We ask that you judge us by these commitments and embrace them yourself.
The details of our Pledge are based on our three core values. Each of us in the Leadership
Team promise to:

Take the time to
understand, empathise
and support colleagues’
different ways of thinking,
working and living SBG life.
Get out of our comfort
zone to see how difference
can add value to the way
we do business.
Help create an
environment that means
colleagues can work in,
or with, any part of the
business and feel both
comfortable and confident
as themselves.

Set
 the tone of what this
organisation defines as
acceptable behaviour
with our words, actions
and decisions, and be
accountable for them.
Take

action to make sure
everyone behaves in a
manner that aligns to
our values, and we will
not ignore behaviours
that drop below our
expectations.
Use

our positions to
challenge thinking and
give people the time
and opportunity to
challenge their mindset for
themselves.

Not tolerate behaviour in
this business that puts our
inclusive, authentic and
people-centred approach
at risk.
Let people know that if
they raise something we
will support them.

INCLUSION
MISSION
WE’RE NOT HERE TO TICK A BOX

“Small actions make big changes.”

We are continually building
and promoting a culture where
difference is valued and everyone
can be the best version of
themselves.
Only by accepting, welcoming and treating each
other equally can we realise our potential — and
that of others.
Diversity & Inclusion has the power to change
lives. It reaches much further than SBG, affecting
the lives of people across our world every day.
However, it’s important to remember that what
might seem like small actions now can make big
changes for tomorrow.

Greg McCaw, Head of
Inclusion & Engagement

As such, we’re not afraid to push our people and
leaders to think differently, to check their bias or
to make brave decisions. They — indeed all of us —
are empowered to stand up and speak up.
This Pledge will help us do business better.
Holly Straker, Inclusion
& Engagement Lead

MEASURING SUCCESS
We’ll be looking at some key areas to measure the impact of our Inclusion
pledge. This is how we’ll know we’re making significant change:
1. Our Leadership Team are showing clear examples of how they are
challenging their own behaviours and approach to work.
2. Our SBG Team are collaborating and integrating with the wider Flutter
group.
3. Our leaders are giving fair access to the opportunities SBG has to offer.
4. All of us are seeing leaders take significant steps towards creating a more
inclusive SBG in every part of the employee lifecycle.
5. Leaders are coming to us for support because they want to do better.
6. People are truly living the Free to Be Me value and can see their peers and
line managers doing the same.

THE
PEOPLE
PLEDGE

“What you walk past is what you accept.”

We are employees of SBG; we are leaders, we are managers, we
are experts. We are colleagues. But, most importantly, we
are people.
Our People Pledge treats us as people. We should each feel accepted and respected at
SBG. This Pledge doesn’t include anything radical; it simply states the ways in which we
should all behave, according to our three core values:

WITHOUT IT STOPPING
YOU BEING YOU.
We want you to be yourself
at work — but if that means
upsetting someone, or making
others feel uncomfortable, that’s
not on. Remember, my first
impressions may stick.
We are welcoming and
approachable to everyone.
Before I speak, think about how
someone could interpret my
message — because what I think
is an innocent comment could
be offensive to others.
If we were all the same, life
would be pretty boring. Working
here, you’ll come across people
who think, work, look and act
differently to you. I respect
difference and understand how
it adds value to my thinking,
and our business.
We have an informal and relaxed
environment because we know
the role SBG plays in the bigger
picture of life. I respect our
informal culture and won’t take
advantage of it.

WHAT YOU WALK
PAST IS WHAT YOU
ACCEPT.
W
 e should all take
steps to help change
and inspire mindsets.
We should all challenge
each other’s thinking.
My small actions can
create big changes.
W
 e must come
together to challenge
things that don’t
feel right, even
when it’s difficult or
uncomfortable. Be
brave. Be bold. What I
walk past or ignore is
what I accept.
The

shadow you
cast represents your
values. Every decision
I make is watched
by someone for the
meaning and values
behind it.

SPEAK UP. STAND UP.
SUPPORT EACH OTHER.
We don’t know everything.
Humans make mistakes —
so be open to learning. If
someone is unsure about
something, I’ll respect that
they asked with the right
intentions and help them
to understand. I will also be
willing to learn
in return.
Everyone deserves the right
to work at SBG free from
harassment, abuse and
discrimination. It doesn’t
matter who you are, we will
not tolerate poor behaviour.
If I see or hear anything that
goes too far, or is simply
unacceptable, I will
speak up.
It can feel difficult and
uncomfortable to raise an
issue, but if we don’t know
about it we can’t change it. We
will make sure you don’t feel
isolated or victimised. Trust us
— we will support you.

HOW TO
CALL IT OUT

“It’s time to be brave.”

IF WE DON’T CHALLENGE WHAT ISN’T RIGHT, WE’RE
GIVING PERMISSION FOR IT TO HAPPEN AGAIN.
If you already feel uncomfortable or hurt by someone else’s
actions, it can be hard to find the strength or confidence to call
it out, particularly at the time.
We’re not denying it’s tough — after all, no one likes confrontation — but you should
remember this: the actions you take are going to make SBG a better place to work for
everyone.
Here are a few different ways you can approach a challenging conversation:

ASK A QUESTION
An open-ended question like, “What
did you mean by that?” may cause
someone to pause, reflect and think
about what they’ve just said.

EXPLAIN YOUR REACTION
Honesty is the best policy. “I know it
wasn’t your intent, but what you just
said made me feel uncomfortable.”

OFFER ANOTHER PERSPECTIVE
We should be empathetic and be
able to put ourselves in the shoes
of others. “Have you ever thought
about it from this point of view?”

SHARE INFORMATION
Point them in the right
direction. “That might
have been banter, but
you may want to read
this to understand why
what you just said isn’t
funny.”

SIMPLY CALL IT OUT
Be direct and to the point — that way
there’s less room for confusion. “What
you said just there might be offensive
to women.”
However you choose to approach the situation,
remember to manage your emotions, watch your tone
and don’t accuse. Be calm, measured and reasonable.
Usually, people don’t have bad intent and we all need to
check each other from time to time. There’s no need to
create conflict.

If you ever need
support, or want to
talk in confidence
about a particular
incident, you can
always chat to your
People Experience or
People Support Team.

WHAT IF?

1

What if… I’m new to SBG? I’m not sure
what the process is for raising an issue.
Who should I speak to?
Welcome to SBG! Your first port of call should be your line manager. As
you’re new, you may feel you don’t know each other well, so take the
time to build a good working relationship — you will value it if you ever
need to discuss any uncomfortable situations.
You can also speak to anyone in the People Experience or People
Support Teams. They can answer all your questions and offer
independent advice and guidance. And you can be sure that anything
you raise will be kept strictly confidential.

What if… something is said outside of
work. What should I do?
After work you hear a couple of colleagues make inappropriate comments
about someone else in the team or business. It was a casual conversation
at a bar, after work, away from the office. What should you do?

2

If you feel comfortable doing so, respectfully speak up and share your
feelings about the comments. Explain how it would make the other
person feel if the comments made their way back to them.
It’s hard to speak up. But always know that you can — whether it’s directly
to the person, to your line manager or to anyone in the People Experience
and People Support Teams. We’ll support you.

3

What if… I don’t feel comfortable
speaking to my line manager?
Perhaps you’ve seen or heard a close colleague — or even your manager
— make ill-considered or misjudged comments. Addressing the issue
directly, and professionally, is the best thing to do.
However, we appreciate this isn’t always easy. If you’d like guidance on
how to have that conversation then please speak to anyone in your
People Experience or People Support Teams. If you prefer, you can raise it
with a Senior Manager in your tribe or department.
If you feel more formal steps need to be taken, please raise the matter
formally with the People Experience or People Support Teams. We can
then investigate it — and we’ll support you in the challenge to help us all
think a little differently.

What if… I’m not sure whether I should
raise the issue?
Not all situations are straightforward. Perhaps you’ve heard something
and it’s not offensive to you, but you feel it could be offensive to others.
Maybe you’re unsure of the intent, or the context in which it was said. Is
it something you’ve misunderstood?
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Whatever the situation, we all need to consider how someone else could
interpret or view the comments. We need to help each other think about
what’s appropriate and what’s not.
If you’re comfortable doing so, discuss the comment with your line
manager or colleague. Explain your thoughts and feelings. If you’d like a
different perspective then you can always speak to anyone within your
People Experience and People Support Teams.
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What if… I don’t know the person who
said the comment — how do I escalate
things now?
You’ve heard a comment that doesn’t sit right with you, but no one
called it out — and you’re among new people, so you don’t know their
name or the team they work in.
If you don’t know them, you may find it difficult to speak up at the
time. But the crux of the matter is, we need your help to break the
mould. Raise it with the person, calmly, after the meeting. Explain why
it didn’t sit right with you.
Alternatively, raise it with your line manager, or anyone in the People
Experience Team, as they may know who the person reports to, and
how best to feed back to the people involved.

