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Young people should feel confident bringing their knowledge and ideas 
to the workplace. Since 2014, the RBC® Career Launch Program (CLP) 
has helped 800 new graduates do just that.

The transition from school to work is an exciting 
time; however, it can be challenging when you 
don’t have strong work experience to balance out 
your academic knowledge. That’s why the RBC 
Career Launch Program was created – to help new 
graduates obtain meaningful work experience and 
skills that will accelerate their career journey.

The changing world of work means that young 
people will need a toolkit of future-ready skills that 
can be applied in a variety of roles. In fact, some 
roles of tomorrow may not even exist today! While 
there are some skills that can be learned at school, 
others are best developed through on-the-job 
experience. We give our Associates support and 
mentorship to develop future-ready skills, such as 
collaboration, communication, critical thinking and 
more, that will be a valuable part of their toolkit no 
matter where their careers take them. 

Our Career Launch Associates work in three 
diverse work environments, with Personal & 
Commercial Banking Operations, a charitable 
partner and a head office team during their 
internship. It’s exciting to see them grow in 
confidence as they contribute to RBC’s Purpose 
of helping clients thrive and communities 
prosper. And it’s great to see the energy and fresh 
perspectives they bring to their teams. In 2022, 
we were delighted that the virtual nature of the 
program enabled us to expand to participants in 
20 cities, reaching every province in Canada. 

We’re proud to be helping young people build a 
foundation that will take them anywhere – and 
break the “no experience, no job” cycle. Our 
Associates tell us that their experiences with the 
program, both inside and outside of RBC, have 
changed the way they think about their careers 
and opened new doors of possibility for them. 

One Giant Leap for Your Career

Alan Richardson 
SVP, Talent Strategy 
& Solutions, RBC
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1. Personal & Commercial Banking Operations First 6 months
Develop customer service and support skills  
at an RBC operations centre

2. Charity Next 3 months
Work with a local charity to provide  
hands-on community support

3. Corporate Last 3 months
Develop practical skills in a corporate 
environment such as Marketing, Human 
Resources, Technology or Finance

The Career Launch Program (CLP) has been offering a one-year paid 
internship to 100 recent college and university graduates every year 
since 2014. 

CLP’s Flight Path

The program promotes future skills, collaboration, communication and critical thinking.  
It also provides learning, mentorship and network building. Participants gain valuable  
hands-on experience and build confidence to increase their appeal to future employers. 

Due to COVID-19, the program pivoted and Associates successfully executed their three 
rotations virtually.
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RBC Career Launch Program alumni survey 2021 

Before the program

“No experience – no job” cycle

Youth Employment Barriers

were confident 
about their future

17%
were unemployed

47%
felt they had sufficient 

opportunity to use their 
skills, knowledge and 

capabilities

16%
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After the program

Overcoming the  
“No Experience” Barrier 

feel their 
confidence has 

increased

98%
are employed

92%
feel they had the 

opportunity to build 
their network in the 

Career Launch Program

96%
have gained valuable 

skills, such as 
communication, 

collaboration and 
critical thinking, that 

are helping them 
succeed today

96%
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Impacting Youth and Careers  
Across Canada Since 2014 

alumni

800

cities across 
Canada

20

provinces

10
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Impacting Youth and Careers  
Across Canada Since 2014 

Non-business/
commerce graduates

48%

Diversity & inclusion

LGBT+

14%
female

53%
Visible 

Minorities

53%
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Danielle Moretti 
After graduating from university, I joined the RBC Career Launch Program looking for diverse experiences that could 
help me become marketable to future roles within my areas of interest. My experience throughout the program was 
fun, challenging and insightful! I met many talented individuals internally and externally, which allowed me to build 
my professional network. Each rotation enabled me to learn more about myself and what careers were aligned 
with my interests and skill set. Every meeting with my mentor and managers proved instrumental in discovering my 
strengths and areas of growth. This experience has provided me the talent profile I needed to pursue a career that 
I’m truly passionate about.

Jenelle Linhares 
The Career Launch Program provided me with invaluable experiences that were pivotal in determining my career 
path. All three rotations were extremely unique and shaped me in different ways by providing me opportunities 
to work with cross-functional teams, collaborate and develop an always learning mindset. A favourite component 
for me was the professional development curriculum that facilitated interactive development workshops in an 
environment for growth, critical thinking and developing my communication skills. With great leadership support 
and ongoing coaching, I gained the confidence I needed to  pursue a career path I love.

Samuel Ogunnubi 
My journey through the Career Launch Program definitely exceeded my expectations. It gave me the opportunity 
to discover my strengths in a supportive and nurturing environment through feedback, coaching and professional 
development. As a person with both a business and creative background, my CLP experiences were instrumental in 
helping me build a bridge between the two and enabling me to see a whole new world of possibilities. From commercial 
services and charity initiatives to public affairs and Human Resources; I was involved in it all! The guidance, wisdom 
and patience provided from my mentors were intangible in helping me realize my goals. My most valuable take-away 
from the experience was the self- confidence and social skills that I developed need to succeed in the new era of work.

Alumni Insights
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Melodie Su
Senior Team Lead, Canadian Banking Operations
I’ve had the pleasure of leading several Career Launch Associates who demonstrated enthusiasm and eagerness to be 
there for clients and, support the business, encompass a zeal for continuous learning. They were keen to support the 
goals and initiatives and actively learned from their colleagues and shared their thoughts and insights in the spirit of 
continuous improvement. My Associates contributed to our business success in multiple ways including the opportunity 
to develop skills across different business lines within Canadian Banking Client Operations and amplifying our ability 
to put our clients first. We are proud of the work we accomplished and provide Associates the skills they need to be 
successful in their career.

Mark Nadeau
Senior Manager, Philanthropy – United Way
I had a wonderful experience partnering with the Career Launch program through the charity rotation. I truly admire a 
program that not only gives recent graduates a chance to amass corporate skills, but also encourages involvement in 
philanthropy. It gives us a great opportunity to emphasize the importance of giving back right from the start. We were 
able to coordinate and engage our Associates with meaningful projects that will help our community while providing 
them unique experiential learning as they lead into their future. The opportunities for mentorship, challenging work and 
providing real world skills for these Associates is an incredible benefit, and one I would recommend strongly.

Arthi Venkat
Senior Manager, Communications
The talent, work ethic and integrity of Associates is impeccable, making my role as a manager very rewarding. They 
are curious, eager to try new things and willing to go above and beyond to prove themselves and make an impact. This 
is reflective of a new generation of capable graduates who are looking to enter the workforce, and this program gives 
them the opportunity to work on meaningful initiatives and build the foundation they need to succeed. They learned the 
ropes quickly and were able to take initiative on all their projects. I could trust them completely and it never ceases to 
amaze me how Associates self discover and gain clarity about their careers throughout their internship journey.

The Impact Our Associates Have  
on Our Partners 
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The Children’s Aid Foundation of Canada is our country’s leading 
charity dedicated to improving the lives of children and youth involved 
in the child welfare system. 

RBC is an invaluable partner of Children’s Aid Foundation of Canada and 
we commend RBC’s forward-thinking approach to investments in our 
community. RBC has demonstrated its strong commitment to helping 
youth who are transitioning from child welfare improve their educational 
outcomes and gain the skills and connections they need to transition 
into fulfilling careers. We are so grateful for the RBC Career Launch 
Program, which has accepted 28 youth from care to date. Thanks to the 
visionary leadership and compassionate support provided by the RBC 
Career Launch Program, the young people we serve are being set up for 
success and gaining invaluable work experience, laying the foundation 
for their career goals.

Valerie McMurtry
President & CEO,  
Children’s Aid Foundation of Canada

Our mission is to improve the lives 
of young people across Canada 
who are most vulnerable – those 
who have experienced abuse and 
neglect. When youth “age out” of 
the child welfare system, it can be 
a stressful and disorienting time. 
They lose access to all supports, 
including a social worker and 
secure housing. Children’s 
Aid Foundation of Canada is 
committed to helping to ensure 
that youth transitioning from 
child welfare across Canada have 
access to the supports they need 
to build a stable and successful 
future for themselves. 

Partnership Matters
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Vivian Patruno 
CLP Associate Alumni, 
CAFC Ambassador

“My CLP journey”

Finding the right fit in your field is challenging 
to begin with upon graduating, then add the 
layer of the pandemic and it becomes even more 
daunting. When I graduated from my media 
program I was nervous to say the least. I was 
contemplating if I should focus on getting work 
in my field or if I should be practical and look 
for a minimum-wage job. Thankfully I was given 
an amazing opportunity by the Children’s Aid 
Foundation to apply and participate in RBC’s 
Career Launch Program. 

Through this program, I gained key skills including 
client communication, grant partnerships 
with non-profits and corporate internal 
communications. By the time I completed this 
program, I was offered an opportunity as a 
morning news show producer at Sirius XM 
Canada! I am proud to say I have just signed 
a contract with CTV Ottawa to produce their 
televised morning show. Without the Children’s 
Aid partnership with RBC’s Career Launch 
Program, I wouldn’t have the diverse skill-set 
needed to thrive in my field. 

Partnership Matters
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First Work is a leading membership organization bringing together 
providers of youth programming and employment services, business 
leadership, academia, and government to develop and advance 
solutions for youth employment.

First Work is Ontario’s youth employment delivery network – our sector, its members and our 
community work to bridge the gap between young people facing barriers and employment 
opportunities. Through our partnership with RBC, we can ensure youth with lived experience provide 
our sector with insight through our Aspire Youth Council, an advisory body on youth employment 
issues and challenges affecting young people across the province. Their efforts aid in amplifying 
those youth voices furthest away from the employment spectrum.

Every youth deserves the opportunity to reach their full potential – and we value partnerships that 
work to ensure those youth facing barriers are provided the equitable opportunities necessary for 
success. Youth who do not have a formal post-secondary education often face barriers to purposeful 
employment opportunities, and through invaluable and innovative partners like RBC, we start to 
break down barriers to help these youth reach their employment and life goals.

Akosua Alagaratnam 
Executive Director, First Work

Partnership Matters
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Emily Stone
CLP Associate Alumni, 
First Work Ambassador

“My first work journey”

When I initially learned about RBC’s Career 
Launch Program, I was apprehensive to apply as 
this program is geared towards post-secondary 
graduates, which I am not. However, I was eligible 
through First Work, so after much thought, I gave 
it a shot and applied for the 2021 cohort. This 
resulted in the best decision I have ever made! 
Despite experiencing this internship virtually, the 
CLP team facilitated an incredibly engaging and 
seamless experience by building a strong sense of 
community through experiential and professional 
development learning. A bonus of being virtual 
was that Associates were given the opportunity 
to meet and collaborate together. 

The CLP team is exceptionally talented when 
it comes to matching CLP Associates to their 
rotational assignments. We also received a 
mentor for the three unique rotations of the 
program. I was provided with a broad range of 
invaluable experiences, insights, and networking 
opportunities. I am beyond grateful to have 
had the opportunity to partner with one of 
Canada’s leading financial institutions, gaining 
prized connections, knowledge, and a newfound 
confidence within myself. Without the RBC Career 
Launch Program, I would not be able to launch 
my career in cybersecurity. I will always be an 
ambassador of CLP based on the monumental 
impact it has had on my life personally and 
professionally.

Partnership Matters
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The challenge enables Associates to demonstrate the skills they have 
gained throughout their internship, such as collaboration, critical 
thinking and communication, to solve a real-world social challenge 
and contribute meaningfully to long-lasting change.

Still dealing with the pandemic, the Career Launch team used the 
virtual approach success from the previous year and continued to 
host the NGSI event in a virtual space.

This year in partnership with RBC Corporate Citizenship – Community 
& Sustainability, the Career Launch Associates addressed one of the 
most pressing issues of our time: climate change. Climate change has 
contributed to increased greenhouse gas (GHG) emissions, and RBC 
has an important role to play in supporting the transition to a net-
zero economy. 

Reducing carbon emission and energy use is foundational to an 
organization that is taking action on climate change. RBC became 
carbon neutral in 2017 and in 2021 committed to achieving net-zero 
carbon emissions in our global operations annually. Each year the 
target is to be less reliant on carbon offsets. In February 2021, RBC 
updated its enterprise climate strategy, the RBC Climate Blueprint, 
which includes updated sustainability targets related to the 
bank’s operations:

RBC is committed to helping 
communities thrive by co-
creating solutions with RBC 
Corporate Citizenship. Each 
year, RBC Career Launch 
Associates participate in a 
capstone learning event, The 
Next Great Social Innovator 
Challenge (NGSI). Through 
the NGSI, Associates curate 
unique and sustainable 
solutions to complex issues in 
communities across Canada. 

Next Great Social Innovator Challenge

Giving Back to the Community
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The Winning Team – Eco Friends •  A reduction in our absolute GHG emissions by 70% with a baseline 
year of 2018, and 

•  An increase in our sourcing of electricity from renewable and non-
emitting sources to 100%, both by 2025 

In this challenge, Associates helped RBC’s Sustainability team, 
develop strategies and solutions that motivate and empower 
Canadian employees who work remotely to contribute to reducing 
RBC’s GHGs. Specifically, Associates developed an innovative solution 
to address RBC’s emissions, in a remote, hybrid work environment, 
through building awareness of issues surrounding climate and GHGs, 
and providing the resources and tools to help employees make more 
informed decisions around climate.

Associate teams worked virtually in partnership with RBC employees, 
who, given their expertise in climate strategy, served as mentors to 
familiarize the Associates with the context and help them engage 
employees to achieve emissions reduction. This provided Associates 
an understanding of RBC’s climate strategy, helped them overcome 
potential gaps and ensured their solution was practical, relevant and 
different from current offerings. 

Next Great Social Innovator Challenge 

Giving Back to the Community
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The winning team, Eco Friends, built a year-long campaign with a 
three-phase focus: electricity consumption, transit and consumables. 
One of the most important takeaways was the value of sustainable 
long-term change. This led them to taking a year-long approach to 
build habits; instead of one large burst, they came together to form 
the Small Steps Campaign. Their goal at the end of each phase was 
to provide employees with small changes that could be implemented 
in the long term. Small changes add up; though the effects of each 
change may seem inconsequential, when spread throughout a large 
community like RBC, we all can make a difference. This opportunity 
also showcased the impact that RBC, through Corporate Citizenship’s 
Community & Sustainability team, can make in communities, bringing 
RBC closer to supporting the transition to net-zero.

Next Great Social Innovator Challenge

Giving Back to the Community

The Winning Team – Eco Friends
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RBC and the Canadian Career Development Foundation (CCDF) partnered to develop 
the “RBC Launching Your Career Workshop” to teach career development principles 
and engage college and university students across Canada in self-exploration 
exercises and career-planning activities.

A number of the CLP Associates facilitated the workshops in a peer-to-peer fashion.  
This personalized and conversational approach encouraged students to participate 
in self-discovery discussions on the school-to-work transition, challenges recent 
graduates face with employment barriers, strategies for success, the changing world 
of work and preferred career paths.

sessions held

38
Associates trained

67
students in attendance

402

Empowering Associates through peer-to-peer workshops 

Paying It Forward
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How did Associates create value for RBC clients and communities?

The CLP Leadership Team

Lisa Melo | VP, Learning & Performance
Associates demonstrate an eagerness to learn, grow, and develop new skills in order to be successful in the changing 
world of work. They apply human-centric skills such as adaptability, resiliency, and problem-solving which are  
critical to RBC’s ability to deliver value for our clients and communities.

Douglas McEwen | Senior Manager, CLP
I’m inspired by my Associates commitment to collaborate, grow their skills and translate their learnings into enabling 
those around them. They provide meaningful experience for RBC clients through personalized solutions and drive 
impact through key initiatives across the organization and the communities we serve. 

Rehana Ciriani | Director, Development Programs
I’m always impressed by the creative ways Associates share ideas that benefit both the organization and 
communities. They contributed tremendous value to support RBC’s commitment to addressing climate change 
through their active participation in the Next Great Social Innovator Challenge.

Raynah Monteiro | Senior Manager, CLP
My Associates ability to provide customized financial solutions for our clients, their “take it on faith” attitude in 
their charitable rotation and their collaborative approach to enabling RBC’s strategic priorities is inspiring.  Our 
Associates provided fresh perspectives on how climate change has impacted our environment and the need to 
evolve from the inescapable present.

Azi Khodadad | Manager, Development Programs
Our Associates have provided exceptional value for RBC clients by supporting their needs during their first rotation,  
by helping communities prosper through their local charity placement and putting their curiosity and skills into 
practice by adding value to strategic enterprise work in their third rotation. Associates dedication to live RBC’s 
Purpose and Value in their everyday work is admirable.

19  |  RBC Career Launch Program: Annual Highlights The CLP Leadership Team

One Giant Leap  
for Your Career

CLP’s Flight Path

Youth Employment 
Barriers

Overcoming the  
“No Experience” Barrier

Impacting Youth and  
Careers Across Canada  

Since 2014

Alumni Insights

The Impact  
Our Associates Have  

on Our Partners

Partnership Matters

Giving Back  
to the Community

Paying It Forward



For more information visit rbc.com/CareerLaunch or  
email CareerLaunch@rbc.com 

RBC Future Launch 
https://www.rbc.com/dms/enterprise/futurelaunch/index.html

RBC Humans Wanted 
https://thoughtleadership.rbc.com/humans-wanted-canadian-youth-can-thrive-age-disruption
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