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Young people should feel confident bringing their knowledge and ideas to the workplace. Since 2014, the RBC® Career 
Launch Program (CLP) has helped 700 new graduates do just that.

What inspires me most about the RBC Career 
Launch Program is how it provides young people 
with a giant leap forward in their career journey. 
When you remove the “no experience, no job” 
barrier, it’s incredible to watch the impact that our 
CLP Associates create within their teams, for our 
clients and in our communities.

The COVID-19 pandemic has amplified the 
significant challenges young people face to kick-start their career and secure 
their first big break. As a result, RBC’s commitment to providing meaningful job 
opportunities that help young people succeed in a fast-changing and uncertain 
global economy has never been more important.

Since 2014, RBC Career Launch has bridged the school-to-work transition 
for more than 700 Associates. Due to the pandemic, our latest cohort joined 
RBC virtually in March 2020 from 17 communities across Canada—supporting 

our clients through operations centres, bringing their valuable skills to 
charitable community partners and partnering with our head office teams. 
All while demonstrating resiliency as they adapted to their unique and virtual 
workplaces.

I always enjoy hearing stories about our Associates. Their experiences, inside 
and outside RBC, showcase what’s possible when young people are supported, 
challenged and given the opportunity to gain practical work experience and 
develop future skills. They build a foundation that can take them anywhere, and 
create some life-changing experiences along the way!

Kelly Pereira 
SVP, Talent Strategy & Solutions

One Giant Leap  
for Your Career



The Career Launch Program (CLP) has been offering a  
one-year paid internship to 100 recent college and university 
graduates every year since 2014. The program features three 
unique rotations to help them kick-start their careers.

The program promotes future skills, collaboration, 
communication and critical thinking. It also provides learning, 

CLP’s  
Flight Path 

1. Personal & 
Commercial 

Banking Operations 

FIRST 6 MONTHS
Develop customer service and support skills at an  
RBC operations centre.

2. Charity

NEXT 3 MONTHS
Work with a local charity to provide hands-on  
community support.

3. Corporate

LAST 3 MONTHS
Develop practical skills in a corporate environment  
such as Marketing, Human Resources or Technology  
& Operations.

mentorship and network building. Participants gain valuable 
hands-on experience and build confidence to increase their 
appeal to future employers. 

Due to COVID-19, the program pivoted and Associates 
successfully executed their three rotations virtually.



Youth Employment Barriers
“No experience – no job” cycle

RBC Career Launch Program alumni survey 2020

Before the program

were confident about 
their future

32%

were unemployed 

60%

felt they had sufficient opportunity to use their skills, 
knowledge and capabilities

21%



Overcoming the 
“No Experience” 
Barrier 
RBC Career Launch Program alumni survey 2020

After the program

are employed

83%

feel their confidence 
has increased

94%

had the opportunity 
to build their network 
within the Career 
Launch Program

91%

have gained valuable skills, 
such as communication, 
collaboration and critical 
thinking, that are helping 
them succeed today 

91%



8 provinces
17 cities  
across Canada

700 
alumni 

Impacting Youth and Careers 
Across Canada Since 2014 

Diversity & Inclusion

5%
LGBT+

56%
Female

57%
Visible  
minority

47%
Non-business/ 
commerce  
graduates



Alumni Insights

When I joined the Career Launch Program 
I was unclear of which field I should focus 
my efforts in. Every industry seemed 
impenetrable and it was daunting to find an 
intriguing entry level position. Through the 
tailored feedback and support I received, 
I learned to embrace the unfamiliar and 
set my own development milestones. By 
adopting an always learning mindset, 
I built confidence through challenges 
and was driven by my accomplishments. 
A key component of the program was 
collaboration and networking, which has 
forever altered the importance I place on 
my interactions. Every conversation can 
be an opportunity to learn and broaden 
my perspectives. I am so grateful for the 
program’s diverse experiences, which have 
given me the clarity to choose the right 
career path.

Majeda  
Al Hourani

The Career Launch program gave me 
the confidence, skills and resources to 
navigate this ever-changing world. It 
helped me discover my strength and what I 
enjoy most. Having the opportunity to help 
clients through an unprecedented time 
of need, execute life-changing projects 
for a local charity and lead impactful 
communication strategies for global 
diversity and inclusion at RBC provided 
valuable insights about the organization, 
the community and the world. I learned 
how to push myself beyond my boundaries, 
create new opportunities and understand 
the importance of feedback and adopting 
an always learning mindset. Thanks to the 
self-discovery the program promoted, it 
enabled me work in a field that I love! 

Tamara
Pitchie

RBC Career Launch Program has proven 
to be one of the most impactful and 
supportive internships in Canada. The 
times we are living in have been more 
uncertain than ever, and the program 
taught me the importance of stepping 
out of my comfort zone, embracing new 
experiences and navigating ambiguity. It 
also provided me direction in how I wanted 
to pursue my career by identifying my 
strengths and development opportunities, 
thanks to the support of my colleagues 
and the coaching of my leaders. I am 
tremendously thankful to RBC for helping 
to unlock my potential and being my 
stepping stone into my career, and by 
providing me the skills and capabilities I 
needed to be successful.

Jordan 
Pang



Our organization has benefitted 
tremendously from our five Career Launch 
Associates that we’ve had the opportunity 
to work with throughout the years. 
They’ve brought youthful enthusiasm, 
professionalism and problem-solving skills 
to help us achieve our mission through the 
initiatives they’ve led or supported. They are 
keen to add value and often jump right into 
the action to support our team goals and 
initiatives to positively impact thousands 
of students, volunteers and teachers each 
year. We are very proud of the partnership 
we have with RBC through the Career 
Launch Program and the opportunity to 
invest in Canada’s future workforce.

Albert B. 
Wong
Director, Junior 
Achievement Ottawa

The Impact Our Associates Have  
on Our Partners 

Today’s early in career talent have a natural 
disadvantage when they graduate university 
and struggle to join a competitive workforce 
market that demands real work experience. 
My experience working with our RBC Career 
Launch Associate through their corporate 
rotation was a rewarding and powerful one. 
It gave me an opportunity to “pay it forward” 
and mentor and teach someone about our 
business. It also helped me modernize and 
expand my perspective on approaching 
some of our learning and performance 
business solutions a little differently. My 
Associate contributed to our business 
success in countless ways and became a 
trusted member of the team.

Rose 
Coutinho-
Drudge
Learning &  
Performance  
Consultant

I had the absolute pleasure leading a team 
of Career Launch Associates, who I helped 
onboard on my team in Operations for 
their first rotation. Being a part of such an 
important movement and initiative, this 
was a tremendously rewarding opportunity. 
I had the privilege to coach Associates 
to foster their growth and development 
throughout their rotations, to realize their 
full potential. It was evident they had a 
hunger and determination to drive for 
impact and to further develop themselves. 
The Career Launch Program not only 
benefits the Associates but also impacts 
RBC communities and partners by inspiring 
them to push boundries, find limitless 
possibilities and implement innovative 
business solutions.

Natasha 
Brestansky
Manager,  
Operations Enablement  
& Integration



Children’s Aid Foundation of Canada is our country’s leading charity 
dedicated to improving the lives of children and youth involved in the 
child welfare system. Our mission is to improve the lives of Canada’s most 
vulnerable young people – those who have experienced abuse and neglect. 
We remove barriers and create greater access to opportunities they need 
to thrive and help empower youth who are transitioning out of child welfare 
so they can build a stable and successful future for themselves. 

RBC is an important, strategic partner of Children’s Aid Foundation of 
Canada and we admire RBC’s forward-thinking approach to community 
investment. RBC has demonstrated its strong commitment to helping 
youth who are transitioning from child welfare improve their educational 

outcomes, gain employable skills and access other employment 
resources. The impact of COVID-19 has been especially difficult for young 
people who have aged out of government care, which is why we are so 
grateful for the RBC Career Launch Program, which has accepted 27 youth 
from care to date. Thanks to the visionary leadership and compassionate 
support provided by the RBC Career Launch Program, the young people 
we serve are being set up for success and gaining invaluable work 
experience, laying the foundation for their career goals.

Valerie McMurtry
President & CEO, Children’s Aid Foundation  
of Canada

“My CLP Journey”
Being a recent graduate trying to find a job let alone a career path is daunting, especially without the knowledge, past experiences or 
a support system. The feelings of doubt, hesitation and unworthiness can cause an individual to lose hope and settle for jobs that lack 
meaning. That’s where the RBC Career Launch Program saves the day!

Their partnership with the Children’s Aid Foundation of Canada helps individuals like me who survived the child welfare system achieve 
their career goals. They provide the resources, experiences and supports needed to feel empowered and to succeed. 

I went into the Career Launch Program with the hope of experiencing various work environments to determine if I would truly be happy 
and thrive where I pictured myself. Though the pandemic did not allow me to physically experience this, it emphasized the forms of 
communication and collaboration needed for success in these workplaces. I also experienced much more than was originally planned, 
and it opened my eyes and helped me find my path. 

The CLP has provided me with the future skills I needed as well as a great network to feel confident in finding a job and choosing a career 
path. It teaches Associates a great deal about themselves, instills the importance of productive networking and reinforces that where you 
start does not determine where you end. I am so grateful for this program, for changing my life in ways I could never have imagined!

Andrea Young 
CLP Associate Alumni, 
CAFC Ambassador

Partnership Matters



At our core, First Work’s mission is to support and advocate for a 
sustainable youth employment delivery network, and to bridge the gap 
between young people facing barriers and employment opportunities. 
Our Youth Council acts as our organization’s advisory body on youth 
employment issues and opportunities affecting young people across the 
province, and amplifies the voices of those youth furthest away from the 
employment spectrum. 

At First Work, we believe all youth deserve the opportunity to reach their 
full potential. That’s why we value partnerships with organizations that 
contribute to giving youth who are facing barriers access to equitable 

opportunities. RBC has been an invaluable collaborative partner and 
guiding light in supporting these youth, and specifically those who do 
not have a formal post-secondary education (NEET), by breaking down 
barriers and creating fair and purposeful employment opportunities. As 
an organization, we are committed to nurturing our partnerships with 
organizations that believe in decent work, and uplifting barriered youth 
towards success by creating innovative solutions that can help them reach 
their employment and life goals! 

Akosua Alagaratnam
Executive Director

Partnership Matters

“My First Work Journey”
It was January 2020. Typically a month where people embark on new journeys and make an attempt to better themselves. I on the other hand 
was feeling aimless. That was until I was introduced to RBC Career Launch Program. I figured I had nothing to lose and everything to gain, so 
I applied. Getting the call back following the interview process was the best news I’ve received in my whole life! Knowing that one of Canada’s 
premier organizations had the confidence and belief in me was all I needed to get on track. Despite the challenges that were presented due 
to the pandemic, the CLP team facilitated a seamless and supportive environment that fostered growth, resilience and ensured Associates 
received all of the experiences, networking and future skills the program had committed to providing. Having the opportunity to support  
RBC clients and communities during these unprecedented times was humbling yet empowering. It built a lot of character in me. 

From sharpening my skills to building professional networks, the program gave me everything I needed to get a jump start on my future. With 
the support of my managers and peers, there was nothing I couldn’t achieve. The experience benefited me not only professionally but also 
personally. It helped me evolve my interpersonal skills to build and maintain relationships rooted in effective communication. The Career 
Launch Program was truly a blessing for me and propelled me into my current role and passion. I would strongly recommend this program to 
anyone I know regardless of their situation.

Sear Ziaey
CLP Associate Alumni, 
First Work Ambassador



Each year, RBC Career Launch Associates participate 
in a capstone learning event, The Next Great 
Social Innovator Challenge (NGSI), to curate a 
unique and sustainable solution to a complex issue 
in communities across Canada. The challenge 
enables Associates to demonstrate the skills they 
have gained throughout their internship such as 
collaboration, communication and critical thinking, 
to solve a real-world social challenge that can 
contribute meaningfully to long-lasting change. Due 
to COVID-19, we reimagined our approach and took 
NGSI from a “human space” to “a virtual arena”.

RBC is committed to helping communities thrive 
by co-creating solutions with RBC Future Launch®, 
which has devoted $50 million to create meaningful 
and transformative pathways to prosperity for 
25,000 BIPOC youth, with investments in areas such 
as skills development, relevant experience, mental 
well-being support, networks and mentoring. 

In this year’s NGSI challenge, Associates helped RBC 
Future Launch develop strategies and solutions that 
help Black youth along their educational and career 
journeys toward science, technology, engineering 
or math (STEM) whether they are enrolled in high 
school, post-secondary school, or are early in their 
career as well as those who are not in education, 
employed or in training (NEET). 

Giving Back to  
the Community
Next Great Social Innovator Challenge

Associate teams worked virtually in partnership with 
RBC employees and external partners, who, given 
their lived experiences as professionals and activism 
champions, served as Advocates to share barriers 
Black youth face. This provided a safe space for 
Associates to have tough conversations and hear 
stories from individuals who have felt the negative 
impacts of these specified barriers. These insights 
helped Associates overcome potential gaps as well 
as ensure their solution was practical, relevant and 
unique from current offerings. The winning team, 
“The Royal Seven”, created a solution that would 
help realize the potential of today’s Black youth 
who historically have been disproportionately 
disadvantaged by propelling their ability to compete 
equally in opportunities for economic and social 
advancement.

One of the most important takeaways was the value 
of living and breathing an always-learning mindset, 
where we consistently challenge our thoughts and 
seek diverse perspectives. If Associates can pool 
their collective values to create a well-rounded 
and socially conscious solution, we all can make 
a difference. This opportunity also showcased the 
impact both RBC and Future Launch can make on 
Canadian communities, bringing us closer to a more 
equal and equitable nation.

The Winning Team – The Royal Seven



29  Sessions held 55  Associates trained 315  Students in attendance

Paying It Forward 
Empowering Associates through peer-to-peer workshops 

RBC and the Canadian Career Development Foundation (CCDF) partnered 
to develop the “RBC Launching Your Career Workshop” to teach career 
development principles and engage college and university students across 
Canada in self-exploration exercises and career-planning activities.

A number of the CLP Associates facilitated the workshops in a peer-
to-peer fashion. This personalized and conversational approach 
encouraged students to participate in self-discovery discussions on 
the school-to-work transition, challenges recent graduates face with 
employment barriers, strategies for success, the changing world of  
work and preferred career paths.



The CLP 
Leadership Team
What have you learned from Associates 
about adaptability and resilience during 
the COVID-19 pandemic?

Alan  
Richardson
VP, Learning & Performance

I have been incredibly impressed by our Associates 
in the 2020 cohort, who had to navigate the many 
challenges presented by the pandemic and the virtual 
environment throughout their rotations. From the very 
start they jumped into the new reality with both feet, 
responded with enthusiasm to new opportunities that 
were presented and developed advocates based on the 
amazing work they did for new groups across the bank. 
Truly a great example of how adaptable and resilient our 
youth can be in the face of great challenges.

Rehana  
Ciriani
Director, Development Programs

I’ve been impressed with the way that the Associates 
have seized opportunities to create value for our 
partners, expand their learning and build relationships 
in a virtual setting. They stepped through the many 
changes that occurred during COVID, and demonstrated 
resilience by cultivating a strong community among their 
Associate peers.

Azi  
Khodadad
Manager, Development Programs

Associates have taught me how to be creative and 
flexible in the face of a new situation as well as cultivate 
an approach to life that views obstacles as a critical part 
of success. Our 2020 cohort had the obstacle of entering 
the workforce with ambiguity and uncertainly due to 
COVID. I was astounded to see how quickly they adapted 
by leading each day with a growth mindset, the impact 
they made in each of their rotations and the meaningful 
relationships they built along the way that strengthened 
their skills for the future.

Raynah  
Monteiro
Senior Manager, CLP

Associates have taught me how resourcefulness paves 
the way for alternative platforms to reimagine flexible 
business models. Although the pandemic created 
significant challenges, adaptability allowed us to see  
the possibilities in the face of unanticipated change.  
I learned to adjust priorities, to refocus on well-being 
and to endorse a “new normal” centred on mindfulness.

Douglas  
McEwen
Senior Manager, CLP

Through this year of “firsts” my Associates have taught 
me the importance of being flexible, letting go of what I 
can’t control and embracing learning through ambiguity. 
Associates’ gratitude towards RBC’s commitment to 
them fueled their desire to support our clients and 
communities during these unprecedented times. This in 
turn fostered my own growth as a leader and heightened 
the importance I placed on mindfulness.



For more information visit  
rbc.com/CareerLaunch or email CareerLaunch@rbc.com 

RBC Future Launch 
https://www.rbc.com/dms/enterprise/futurelaunch/index.html

RBC Humans Wanted 
https://thoughtleadership.rbc.com/humans-wanted-canadian-youth-can-thrive-age-disruption
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