QUADIENT INCLUSION & DIVERSITY POLICY

Scope
Communication of Policy:

This policy applies to all Quadient people, including full-time and part-time,
contractual and agency colleagues, permanent and temporary employees.

New employees will be provided
with access to the policy upon
commencement of employment. In
addition, new employees will be
expected to complete the Inclusion
Awareness Training.

This policy is inclusive to all countries where we operate and will be reviewed
from time to time to make sure it reflects Quadient’s legal obligations and
business needs. It is aligned to and supports our Code of Ethics and other local
HR policies relating to but not limited to Code of Conduct and Equal Opportunity
Policies.

Updates will also be distributed
annually if changes are made to the
policy during the yearly review.
The policy will be posted, along with
the names and contact information
for inquiries on WeShare.
This policy should be read alongside
the Code of Ethics.

Purpose
Quadient’s purpose is to simplify the connection between people and what
matters. This is the reason we come to work every day and it is the way we
conduct business.
We celebrate diversity and it’s very important to us that everyone has equal
opportunities to develop their careers. This policy explains what inclusion
means to us at Quadient and how we provide equality and fairness to all.
We want Quadient to be a place where we are all able to bring our whole selves
to work and where our differences are embraced and celebrated. We operate in
diverse areas, cultures and communities; our customers are as unique as we are.
We welcome this diversity and recognize that reflecting this diversity within our
Organization helps us to build our inclusive culture and understand and respond
to the needs of our people and our customers.

Policy Criteria:
❖ Global, scalable and inclusive of all Countries
❖ Tailored and aligned to our overarching strategy
❖ Aligned with Corporate Social Responsibility,
Communications and all other Global priorities and
initiatives
❖ Aligned to Quadient's Mission and Epic Values
❖ Reflects Quadient's I&D roadmap
❖ Supported by detailed action plans

USEFUL LINKS / FURTHER INFORMATION:
•
•
•

Code of Ethics
Code of Conduct (contact local HR Representative)
Equal Employment Opportunity Policy (where
available)

Inclusive Culture
“We are EPIC together”
Together, we are building an
equitable and values-driven culture,
with inclusive day to day behaviors
and decisions that encourage
everyone to bring their authentic
selves to work, and to do their best
work.

Diverse Talent & Teams
“Everyone is EPIC”
We are attracting and recruiting
from diverse talent pools to enrich
the organization, connecting
individuals to jobs and teams that
make the highest use of their
unique contributions

What does Inclusion &
Diversity mean at Quadient?

Together, Inclusion & Diversity
strengthen the connection between
people and what matters.

Inclusion is about us, it’s in the presence of our EPIC values, it’s about
the connections and choices we make every day, cultivating a
workplace where we all feel valued, respected, welcomed and
empowered to be our authentic selves.
When we all feel valued, involved and appreciated we embody
inclusion and we become Epic Together.
Diversity is about recognizing and celebrating the differences that
make us individual. We each have a responsibility to understand and
respect each other, our differences, and how we choose to lead our
lives.
Belonging is the feeling of being accepted for who we are and of truly
believing we can thrive as a full member of our community.

Internal Use

Senior Leader Commitment
Diversity and inclusion are
sponsored at the highest levels
in the Company:
Leaders own and are
accountable for the success
and integration of I&D into
business strategy, and
advocate for a consistent,
visible I&D leadership, inside
and outside of Quadient. They
are committed to lead their
teams in developing inclusion
as a daily practice.

Our Commitment
We want our talented employees at Quadient to work in an inclusive culture that encourages diversity of thought and where
everyone has equal opportunities to thrive. We recognize the rights of all individuals to mutual respect, acceptance of others
without biases based on differences of any kind, in accordance with our Code of Ethics, Epic Values and relevant local
legislations.
Our Commitments:
1. Create an environment of openness allowing all employees to bring their whole selves to work and feel they belong. We do
not discriminate against any individual because of their age, gender identity or reassignment, marital or civil partnership
status, pregnancy, paternity or maternity, parental or family status, race or ethnicity, nationality or national origin, color,
religion, disability status, sex or sexual orientation veteran status, political affiliation, language, genetic information
(including family medical history), or any other dimension of diversity. We embrace and encourage our employees’
differences and all employees will be treated fairly and with respect.
2. Build diverse talent and teams by attracting, recruiting and hiring from diverse talent pools to enrich the organization.
3. Embed Inclusion and Diversity practices into all our Talent Practices to ensure that we have a global workforce of talent to
grow our leadership pipeline across the globe.
4. Set up Empowered Communities to support an inclusive culture and offer a sense of community and connection among
employees; and to support diversity initiatives in our external community.
5. Promote awareness and understanding among all employees thereby developing an educated workforce on inclusion and
diversity.
6. Set measurable objectives for diversity and inclusion which will be monitored and reviewed against the effectiveness of this
policy and associated procedures.
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Our Responsibilities
Responsibilities vary depending upon an individual's role and are defined below:

Employee’s responsibility:

Manager’s responsibility:

Quadient’s responsibility:

Employees need to know they’re
physically, emotionally, and
psychologically safe at work. They need
to know that you have their back.

1. Familiarize yourself with and follow the principles and guidance outlined in this policy and in our Code of Ethics
2. Treat all colleagues, customers and visitors to Quadient with respect and dignity at all times
3. Ensure your conduct is respectful during work, at work functions on or off the work site, and at all other company-sponsored and participative
events
4. If someone is acting inappropriately, discuss their behavior with them. Make sure they know what it is about their behavior that you feel is
inappropriate. If you do not feel comfortable addressing the person directly, speak to your Manager. If you’re unable to speak to your
Manager, you should discuss your concerns with another Manager, with your HR Business Partner or through our Ethics Help Line.
5. All employees are required to attend and complete annual inclusion and diversity awareness training.

1.
2.
3.
4.

Understand your role in promoting inclusion and diversity, communicating and implementing policies and procedures effectively
Lead by example and create a working environment which recognizes and values individual differences and the contributions of our people
Build a team that provides opportunities to develop skills and experience for career advancement, learning and development
Treat everyone fairly and consistently and taking all reasonable steps to protect people from any form of bullying, harassment, discrimination
or victimization
5. Take appropriate action to address any reports of behaviors or activities that do not support this policy.
1.
2.
3.
4.

Create policies and processes that support fairness, protect employees from bullying, harassment, discrimination or victimization.
Provide inclusion and diversity awareness training and support necessary to implement this policy.
Ask for and listening to employees’ views, taking suggestions and feedback seriously and taking appropriate timely action.
Make working for Quadient accessible to everyone by:
• Providing opportunities to learn and develop their career through access to learning and development resources
• Making reasonable adjustments for people with disabilities, special learning needs and/or underlying conditions where appropriate
• Supporting people from varying backgrounds and with different individual circumstances, through our policies such as ‘Work from
Anywhere’ and Flexible Working
5. Review this policy on an ongoing basis to reflect changes in legislation, demographics and organizational priorities

How we will Achieve our Goals
Environment of Belonging
• Embed inclusion principles into all Talent Practices
• Embed inclusion goals into all Senior Leader objectives
• Creation of Empowered Communities to help create an inclusive culture

We will inspire inclusion
We will all be accountable
We will all belong

Employees need to know they’re
physically, emotionally, and
psychologically safe at work.

Committing to Action
• Celebrate events including International Women’s Day, Gay Pride, Black History Month and International Day of People with Disabilities.
• Support our philanthropy initiatives by connecting with charities aligned to Inclusion & Diversity
• Be a signatory and/or sponsor or member of external diversity partners to work with us in creating our inclusive and diverse culture
• Validate internal programs and policies to ensure fairness and inclusivity
• Partner with external suppliers who are aligned with our diversity commitment
Educated Culture of Inclusion and Diversity
• Inclusion learning in all Leadership and Management training programs
• Inclusion and diversity awareness & training programs for all employees
• Access to educational inclusion and diversity learning resources
• Completion of the inclusion and diversity policy training to ensure understanding and compliance

Our inclusion and diversity policy is fully supported by senior leaders and our Board of Directors. Our policy will
be monitored and reviewed annually to ensure equality, inclusion and diversity are continually promoted in the
workplace.

Measuring Success
Using data to measure our success:
Quadient uses data to ensure fairness in
our processes and outcomes and build a
more representative workforce.

To demonstrate our commitment to inclusion and diversity, we focus on data-driven actions and results:
We use data-driven insights to drive better
decision-making and effective programs,
provide equal opportunities and deliver the
most value to our employees and
customers.

By measuring our success, we will continue
to help drive representation and inclusion
that signal that we're moving in the right
direction.

• Diversity focused events throughout the year
• Inclusion Policy awareness training
• Inclusion survey; create baseline and improve survey score year over year
• Support on-going growth of Empowered Communities

• Validate our global and local policies with external diversity partners to ensure inclusivity
• Be a signatory to charters with external diversity partner per region

Looking forward, we will encourage everyone
to update their personal information on
Workday so that we can use reliable data to
measure and support our inclusion efforts.
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Live Document

6. Who to contact in case of doubt
and how to report a concern
If you feel you have been
discriminated against or
you believe you have been
subjected to any kind of
discrimination that conflicts
with Quadient’s Inclusion
Policy you should speak to
your Manager as soon as
possible. If this is not
possible you should seek
assistance from another
Manager, or an HR
representative.

Quadient is committed to actively managing
inclusion objectives and programs. As such,
this document may be adjusted periodically.

All employees are expected to be aware of Quadient’s Inclusion
Policy and to complete the inclusion awareness training module
If you have questions, need guidance, or have grounds to believe
that a provision in this Policy has been breached, reach out to your
manager first. Managers are responsible for creating an open and
supportive environment where their teams feel comfortable raising
concerns and making suggestions.
If your manager is unavailable, or if you are not comfortable raising
the issue with your manager, reach out to another manager or one of
the following departments: HR, Compliance, Legal, or Internal Audit.
You may also contact the Quadient Ethics Helpline.
When you use our Helpline, you may choose to report your concern
anonymously. Visit our website
(https://secure.ethicspoint.eu/domain/media/en/gui/105850/index.
html) or contact our hotline, 24 hours a day, 7 days a week
Should you feel distressed or anxious, contact your EAP provider:
Global: WorkOptions at 0800 243 458
Australia: AccessEAP at 1800 81 87 28
United States: Cigna at 1-877-622-4327
Canada: RBC EAP at 1-877-630-6701 (EN) or 1-877-630-6701 (FR)
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