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Interview Component Overview

Mock Case Interviews

Mock case interviews are an opportunity to apply your business knowledge to a 
simulated business case. Practice around 20 case of various types with friends until 
you feel comfortable with the structure and approach.

Behavioral Interviews

Behavioral interviews are an important part of getting to know the candidate  Do 
not overlook this part of the interview! Prepare multiple stories that are adaptable 
to different types of questions and practice with a friend, so you are comfortable 
answering unrehearsed questions

Mental Math

Many case interviews require some mental math so developing this skill through 
programs or by doing practice mock case interviews will help you prepare. Get 
comfortable with percentages, multiplication, division, and ROI/Breakeven formulas.

- Practice mock cases 
and behavioral 
interviews with peers

- Utilize resources on 
Mastercard’s website 
and find additional 
case resources 
available on the 
internet, if necessary

- Practice mental 
math

- Focus mock cases on 
practicing weaker 
case skills

Preparation Tips

*Attending recruiting and networking events, such as coffee chats and info sessions are also highly 
recommended. Attending these events can help a candidate get to know Mastercard and create connections
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Behavioral Interview

Structure Length of Answer ContentStories

Answers should follow a 
CAR (Cause-Action-
Result) structure. Explain 
the situation, what you 
did, and the final outcome 
as a result of your actions.

Interviewees should aim to 
answer the question in 1-3 
minutes. Each answer can 
vary in length depending on 
the nature of the question. 
Keep it succinct but cover 
all the important details. 

Having relevant stories 
prepared that are 
applicable to different 
situations and questions 
will help you in answering 
the many types of 
questions that may appear 
in your interview.

Keep your answers 
professional, but 
interviewers are also 
interested in getting to 
know you, so make sure to 
show your personality in 
your answers.

Getting to Know the Candidate

The behavioral interview is an opportunity for the firm to get a better 
understanding of you and your personality. Behavioral questions are 
critical to understanding your past experiences, your understanding of 
the role, and how you present yourself. It is best to have relevant stories 
ready to demonstrate your skills and how you have dealt with situations 
in the past.

MASTERCARD RECRUITMENT CURRICULUM 2

Key Skills

❑ Structuring 

❑ Relevant 
answers

❑ Explaining 
impact

❑ Clear 
communication

❑ Presenting 
yourself
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Case Interview

Practice Makes Perfect Be Flexible Work Collaboratively Driving The Case

After understanding how a case flows 
through watching video examples, the 
best way to improve case skills is to 
practice running mock cases with peers. 
Make sure to try out different industries 
and types of cases. After becoming 
comfortable with the basics, it’s best to 
focus on weaker “key skills” to become 
more well rounded.

Great casers are able to be flexible with 
their case interview process depending 
on the type of business or problem. Make 
sure not to use the same type of 
frameworks for every case as some cases 
don’t fit a single mold. This is important 
for showing your adaptability and that 
you’re thinking on your feet.

When going through any case, it’s 
important for the interviewee to drive the 
case forward. Finding the “so-what?” for 
every new piece of information helps in 
identifying the next question to ask. 
However, make sure to focus on the initial 
problem and not go down a rabbit hole if 
it doesn’t come to fruition. 

One of the most important things to 
remember is that the interviewer is 
working with you, not against you. We 
find that the best cases feel more like a 
collaborative working session rather than 
an interview. Even though this means 
asking lots of questions and working 
together, you should still be proactive in 
driving the case forward. 

Doing Mock Cases

The case interview portion of the Mastercard interview is 
crucial in showcasing problem solving, analytical thinking, and 
communication. The interviewee will be given a prompt that 
revolves around a business problem. Their job is to structure 
this problem so that they may discuss with their ideas and 
thought processes with the interviewer. The interviewer will 
answer any relevant questions, and by the end of the case, the 
goal is to have solved for the initial problem. 

MASTERCARD RECRUITMENT CURRICULUM 3

Key Skills

❑ Structuring 

❑ Brainstorming

❑ Market sizing

❑ Math 

❑ Driving the 
case

❑ Finding the 
so-what



©
2

0
2

1
 M

a
st

e
rc

a
rd

. P
ro

p
ri

e
ta

ry
 a

n
d

 C
o

n
fi

d
e

n
ti

a
l

4

Case Interview

Mental Math Business Application Drawing ImplicationsLead Us Through

Interviewees will be able to 
use paper for more 
complex calculations, but 
quick mental math will be 
optimal to ensure the case 
moves forward at the 
right pace.

Calculations will need to be 
thought of in a business 
context, so formulas for 
financial KPIs will be useful 
(e.g., break even point, 
return on investment)

While going through 
calculations, it is crucial to 
explain to the interviewer 
what you’re doing. Drawing 
this out visually is very 
helpful to make sure you’re 
both on the same page.

At the end of the 
quantitative exercise, it’s 
important to ask, “so 
what?”. This will give you 
the chance to connect your 
calculations to the broader 
questions of the case.

Quantitative Abilities

During case interviews, quantitative abilities are oftentimes 
tested. For example, interviewees might be asked to calculate 
whether option A or B will be more profitable for a business. 
The interviewee will need to ask questions to find the 
necessary components to calculate the answer, all the while 
taking the interviewer through the process. 

MASTERCARD RECRUITMENT CURRICULUM 4

Key Skills

❑ Mental Math / 
Estimating

❑ Business 
Formulas 

❑ Showing your 
work

❑ Finding the 
“so-what?”
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Overall Interview

Meet Real People

⎯ Meeting people through events 
and coffee-chats are a great 
way to get to know Mastercard 
and what it’s all about

5

4
Build Stories

⎯ Think about core experiences 
and stories that are great 
showcases of specific skill areas 
you want to highlight

⎯ The best stories are adaptable 
and often highlight multiple 
skills at once (e.g. Leadership 
and problem solving)

⎯ Make sure not to script your 
stories or you may come off as 
“memorized”

In conclusion, Mastercard 
interviews focus on 2 key 
components.

The case interview and behavioral 
interview are used to evaluate 
problem solving, teamwork, 
curiosity, and many other 
qualities of a great candidate.

BEHAVIORAL INTERVIEW

MASTERCARD RECRUITMENT CURRICULUM 5

2
Practice Mock Cases
Have a peer go through cases with 
you just like a live interview. Make 
sure to alternate so that you know 
what being on the other side is like

1
Understanding Cases
Watch video examples of case 
interviews to get a grasp of how a 
case should flow and the questions 
that could be asked

3
Focus On Weaknesses
After getting the basics down, find 
your weaker areas and focus on 
those. This will help you become a 
more well-rounded interviewee

CASE INTERVIEW


