
General Motors
Information for Interview 

Preparation



Welcome
We are happy you agreed to interview for a 
career opportunity with General Motors, and we 
look forward to meeting with you soon.

This toolkit provides helpful information to use 
when preparing for your interview. GM’s Values, 
Behaviors, and Competencies  offer insight about 
the company. 

You might also find the additional information 
about the interview process and GM benefits 
useful. Be sure to check out the links to even 
more GM facts.

Please contact your Recruiter if you have any 
questions before the interview. Also talk to your 
recruiter if you need special accom-modation for 
the interview or send an email to 
Careers.Accommodations@GM.com.

mailto:Careers.Accommodations@GM.com


Think Customer
I consider the customers’ needs in all that I 

do

Be Bold
I respectfully speak up, exchange 
feedback and boldly share ideas 

without fear

Innovate Now
I see things not as they are, but as they 

could be

Look Ahead
I make decisions now with the long-

term view in mind and I anticipate what 
lies ahead

One Team
I collaborate cross-functionally to achieve 

enterprise-wide results

It’s On Me
I take accountability for safety and my own 

actions, behaviors and results

Win with Integrity
I have a relentless desire to win and do 

it with integrity

Customer Focus

Safety Conscious

Innovates

Champions Change

Connects the Group to the Outside World

Develops Strategic Perspective

Establishes Stretch Goals

Practices Self-Development

Develops Others

Collaboration and Teamwork

Builds Relationships

Inspires and Motivates Others to 
High Performance

Communicates Powerfully and Prolifically

Takes Initiative

Technical & Professional Expertise

Solves Problems and Analyzes Issues

Displays High Integrity and Honesty

Drives for Results

GM BehaviorsGM Values GM Competencies

CUSTOMERS
We put the customer at the 
center of everything we do.  
We listen intently to our 
customers’ needs.  Each 
interaction matters.  Safety 
and quality are foundational 
commitments, never 
compromised.

EXCELLENCE
We act with integrity. We are 
driven by ingenuity and 
innovation. We have the 
courage to do and say what’s 
difficult. Each of us takes 
accountability for results, 
drives for continued 
efficiencies and has the 
tenacity to win.

RELATIONSHIPS
Our success depends on our 
relationships inside and 
outside the company. We 
encourage diverse thinking 
and collaboration from the 
world to create great customer 
experiences.

GM Values, Behaviors and Competencies
These are the leadership competencies that define success at General Motors. These competencies are used to evaluate potential GM talent. The questions from the 
interview guides are based on these global competencies.



Chevrolet Colorado ZR2 named Cars.com’s Best Pickup Truck of 2018

Chevrolet Trucks place strong in 2018 Kelley Blue Book Best Resale Value Awards

Top Honor in IHS Market Loyalty Awards for 2nd Consecutive Year

Chevrolet Bolt EV named to WardsAuto 10 Best Engines List, 2017 North American Car of 
the Year, and MOTOR TREND’s Car of the Year®

2017 Buick Envision AWD Earns 5-Star Overall Vehicle Score for Safety Rating by NHTSA

General Motors Co. (NYSE: GM, TSX: GMM), its subsidiaries and joint venture entities 
produce and sell vehicles under the Chevrolet, Cadillac, Baojun, Buick, GMC, Holden, 
Jiefang and Wuling brands. GM has leadership positions in several of the world's most 
significant automotive markets and is committed to lead the future of personal mobility.  
More information on the company and its subsidiaries, including OnStar, a global leader 
in vehicle safety, security and information services, can be found at http://www.gm.com.

142 landfill-free facilities, more than any other automaker
62 sites with Conservation Certification by the Wildlife Habitat Council
73 facilities receiving (EPA Energy Star challenge for the industry, more than any other 
company)
More clean-energy patents  to GM engineers than to any other company for 10+ years
Only automaker to sign a climate declaration making tackling climate change a 
priority
Only automaker on Dow Jones Sustainability Index 
20% of GM’s electricity use from wind farms before 2019

WHO WE ARE:

BRAND AWARDS:

SUSTAINABILITY:

EMPLOYEE EXCELLENCE:

GM is on Fast company’s 
2018 list of Most Innovative 
Companies.

CORPORATE HEADQUARTERS:

300 Renaissance Center
Detroit, MI 48265 USA
Contact Link

March, 2018

Ranked #6 of top 100 employers, 
Minority Engineer Magazine

#3 of top 50 employers, Career and 
the disAbled magazine

Ranked #4 Best for Vets, Military 
Times

Recognized as among the Best 
Places to Work for LGBT Equality by 
the Human Rights Campaign 

Fill a STEM job (Science, Technology, 
Engineering, Mathematics) every 26 
minutes

C O R P O R AT E  F A C T  S H E E T

LEADERSHIP:

TRADING SYMBOL:

VISION:

BY THE NUMBERS (Year-End 2017):

Mary Barra
Chairman and Chief Executive Officer

NYSE:GM

As a leader in connectivity and autonomous 
vehicles, we are dedicated to earning 
customers for life. This vision unites us as a 
team and leads our customer-driven culture, 
putting the customer at the center of 
everything we do. Our goal? Zero crashes. 
Zero emissions. Zero congestion.

Founded

billion total assets

billion revenue

on Fortune 500 list

Employee speaking
70 languages

engineers

continents served
across 23 time zones

1908
$212.5
$157.3

10th
180,000

30,000
5

G E N E R A L  M O T O R S



Someone from the 
GM team will meet 

you when you arrive 
at General Motors 

to help escort you to 
the first interview 

and answer any 
questions you may 

have.

Each interview is typically scheduled for 2 hours but may 
run shorter or longer. Be sure to ask all your questions 

before the interview is concluded. 

Your recruiting coordinator will 
process your expenses for you. 
Simply forward your receipts so you 
can be reimbursed quickly. If you are 
unsure about reimbursement 
guidelines, please contact your 
recruiter or recruiting 
coordinator.

Allow 6-8 weeks for processing for reimbursement.

Interview Process

If you are traveling

After the
Interview

We appreciate
your time!

© Copyright 2018. This is a confidential 
General Motors Company document –
all rights reserved.

Interview questions are based 
on global competencies 
validated for each position.

The interview is structured around behavioral 
questions that determine how you regularly 
apply your technical and leadership skills to 
situations and tasks.

“Tell me about a time when 
the actions you took were 
resisted or blocked and how 
you managed the situation.”

Example

Many GM interviewers use the 
STAR framework to evaluate 
candidate responses to behavioral 
questions. You might consider 
framing your responses to mirror 
this model. Situation/Task

Action you took

Results you
achieved

If needed, someone on the 
team or the Hiring Manager 

will direct you to the 
reception desk where you 

can return your security 
badge.

After your interviews,
if you have further 

questions, be sure to touch 
base with your recruiter.

Your recruiter will contact 
you once a hiring decision 
has been made.



Interview Tips and Tricks 

Know
The Job

Understand the job 
description and 

where the job fits in 
the organization.

Review
Question

Types

Review STAR
format, anticipate

questions, and
prepare questions

for the team.

Reflect On
Your

Responses

Current strengths
and skills, career

goals, why you are
a great fit and know 

your résumé!

PRACTICE!

Ask a peer, 
friend, or family 

member
to rehearse with
you and provide

Feedback.



Do:
Dress professionally
Bring copies of your résumé
Have your questions to ask
Arrive 10 minutes early
Have positive body language:

smile, shake hands firmly, make eye
contact, lean in slightly, etc.

Be alert, friendly, courteous, honest
Be yourself and upbeat
Be confident, not arrogant!
Send a thank you email (within 24 hrs)
Be patient when waiting for a hiring decision 
to be made
Evaluate yourself

Don’t:

Be late!
Arrive unprepared
Slouch in the chair
Chew gum
Repeat nervous gestures
Complain about others
Dominate discussions
Provide room for doubts
Bring up salary or level

Additional Interview Tips and Tricks



Situation or Task

Action you took

Results you achieved

The STAR Interview Structure 
Briefly describe a specific situation when you were responsible for 
completing a defined task.  Do not generalize the description. Provide the 
interviewer enough detail to create the context for the situation or event. 
You can use an example from your current job, a previous job, a volunteer 
experience, or any relevant situation.

Talk about the key action you took and be sure to keep the focus on you. 
Even if you are discussing a group project or effort, describe what you did –
not the efforts of the team. How did you approach the situation or task? 
What did you do to solve it? Give specific action steps.

Explain your thought process. Why did you select a certain approach? Be 
sure to explain your rationale and any alternatives you considered. 

A strong interview always concludes with your results.
What happened? How did the event end? What did you accomplish? 
What was the impact?



Good luck!
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